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PARTNERSHIP LEARNING
DIRECTORS' REPORT

FOR THE YEAR ENDED 31 AUGUST 2018

The Directors present their annual report together with the consolidated financial statements and independent
auditor's reports of the charitable company for the period 1 September 2017 to 31 August 2018. The annual report
serves the purposes of both a governors' report, and a directors' report under company law.

The Trust operates eleven academies serving catchment areas in the London Borough of Barking & Dagenham,
the London Borough of Havering and the Borough of Southend.

The Sydney Russell School, 4-18 mainstream all through school, approximately 2,177 pupils
Riverside School, 11-18 mainstream secondary school, approximately 1,003 pupils

Thames View Junior School, 7-11 mainstream junior school, approximately 480 pupils
Riversi




PARTNERSHIP LEARNING
DIRECTORS' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2018

Method of recruitment and appointment or election of Directors
Members

The Members of the Academy Trust shall comprise:
a. the members of the company on the date of the adoption of the articles (23rd June 2016); and
b. any person appointed under Article 15A — (“The Members may agree by passing a special resolution to
appoint such additional Members as they think fit”) - provided that at any time the minimum number of
Members shall not be less than three. An employee of the Academy Trust cannot be a Member of the
Academy Trust.

Directors/Trustees

The number of Trustees shall be not less than three but (unless otherwise determined by ordinary resolution) shall
not be subject to any maximum.

The Academy Trust shall have the following Trustees:

- up to 7 Trustees, appointed under Article 50 (“The Members may appoint by ordinary resolution up to 7




PARTNERSHIP LEARNING
DIRECTORS' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2018

Arrangements for setting pay and remuneration of key management personnel
Directors/Trustees receive no pay or remuneration for acting as Directors/Trustees, only approved expenses.

The pay and remuneration of the Chief Executive and Trust central senior management team is set by the Board of
Trustees’ Personnel and Remuneration Committee, which takes account of market intelligence and benchmarking
against similar roles.

The pay and remuneration of Headteachers and senior school staff is set by Local Governing Boards, following the
requirements of the School Teachers Pay and Conditions Document.

Related parties and other connected charities and organisations

Objectives and activities

Objects and aims

The Principal Guiding Aim is to ensure that each student within the Trust's schools has an equal opportunity to
experience a whole curriculum that is balanced, relevant and broadly based and which will promote the intellectual,
cultural, moral, spiritual, aesthetic and physical development of the individual to the benefit of his or herself, the
school and the wider community.

Vision

The Trust’s Vision is to maximise social mobility and personal and community well-being by giving pupils in all its
schools the same opportunities as their most favoured peers:

consistently good teaching;
schools organised around the aptitude profile and potential of their pupils; and




PARTNERSHIP LEARNING
DIRECTORS' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2018

Key performance indicators

The key performance indicators include monitoring of expenditure of EFA grant funding. The levels of capital
expenditure for new facilities together with actual and projected cash flow and reserves have also been monitored.
These items are all reported in the financial statements.

Going concern

After making appropriate enquiries, the board of directors has a reasonable expectation that the academy trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason the board of
directors continues to adopt the going concern basis in preparing the financial statements. Further details regarding
the adoption of the going concern basis can be found in the statement of accounting policies.

Financial review

Most of the Academy Trust's income is obtained from the Education and Skills Funding Agency (ESFA) in the form
of recurrent grants, some of which are restricted to particular purposes. The grants received from the ESFA during
the year ended 31 August 2018 and the associated expenditure are shown as restricted funds in the Statement of
Financial Activities.

The Academy Trust also receives grants for fixed assets from the ESFA. In accordance with the Charities
Statement of Recommended Practice, 'Accounting and Reporting by Charities' (SORP 2015), such grants are
shown in the Statement of Financial Activities as restricted income in the fixed asset fund. The restricted fixed
asset fund balance is reduced by annual depreciation charges over the expected useful life of the assets
concerned.

During the year ended 31 August 2018, total expenditure of £50,232k (2017: £38,565k




PARTNERSHIP LEARNING
DIRECTORS' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2018

Investment policy

Under the Memorandum and Articles of Association, the Academy Trust has the power to invest funds not
immediately required for its own purposes, in any way the Directors see fit. The organisation has a positive cash
balance to cover eventualities and unforeseen expenses. The banking facilities are reviewed on a regular basis.

Financial position

The Academy Trust held fund balances at 31 August 2018 of £155,833 (2017:£ 126,309k) comprising £153,703k
(2017: £124,092k) of restricted funds and £2,130k (2017:£2,217k) of unrestricted general funds. Of the restricted
funds £159,618k (2017:£129,561k) is represented by tangible fixed assets and £246k (2016:£270k) of general
restricted funds.

The pension reserve which is considered part of restricted funds was £6,161k (2017:£5,739k) in deficit.

Principal risks and uncertainties

The Directors have assessed the major risks to which the Academy Trust is exposed, in particular those relating to
the specific teaching, provision of facilities and other operational areas of the Academy Trust, and its finances. The
Directors have implemented a number of systems to assess risks that its schools face, especially in the operational
areas (e.g. in relation to teaching, health and safety, bullying and school trips) and in relation to the control of
finance. The Directors have introduced systems, including operational procedures and internal financial controls in
order to minimise risk. Where significant financial risk still remains they have ensured they have adequate
insurance cover. The Academy Trust has an effective system of internal financial controls and this is explained in
more detail in the Governance Statement on page 9.

The principal risks and uncertainties that Partnership Learning faces are:
Pupil achievement risks

Mitigation: Directors ensure rigorous monitoring and data collection processes are in place to alert them to any
signs of deteriorating standards of achievement in their schools. A team of School Improvement Advisers works
with schools to ensure a programme of continuous improvement. The programme consists of support provided
centrally from Partnership Learning, school to school support from the Trust's schools and brokered external
support if needed. The schools in the Trust work together to raise standards for all pupils in order to ensure they
attain the very best outcomes.

Potential of reduced funding and cash flow

Mitigation: The Trust works hard to develop robust pupil recruitment policies with its schools to underpin core pupil
numbers, which is the main driver of funding, and to react quickly to any falling pupil nhumbers by adjusting







PARTNERSHIP LEARNING
GOVERNANCE STATEMENT

FOR THE YEAR ENDED 31 AUGUST 2018

Scope of responsibility

As Directors we acknowledge we have overall responsibility for ensuring that Partnership Learning has an effective
and appropriate system of control, financial and otherwise. However, such a system is designed to manage rather
than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not absolute
assurance against material misstatement or loss.

The board of directors has delegated the day-to-day responsibility to the CEO, as accounting officer, for ensuring
financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between Partnership
Learning and the Secretary of State for Education. They are also responsible for reporting to the board of directors
any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Directors' Report and in the
Statement of Directors' Responsibilities. The board of directors has formally met four times during the year.
Attendance during the year at meetings of the board of directors was as follows:

Directors Meetings attended Out of possible
D Singleton (Chair) 3 4
A Lazell 1




PARTNERSHIP LEARNING
GOVERNANCE STATEMENT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2018

Attendance at meetings in the year was as follows:

Directors Meetings attended Out of possible
D Singleton (Chair) 4 4
J Farquharson 3 4
S Mubashar 4 4

Review of value for money

-10 -
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PARTNERSHIP LEARNING

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF PARTNERSHIP
LEARNING (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2018

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Directors' report including the incorporated strategic report for the consolidated
financial year for which the consolidated financial statements are prepared is consistent with the financial

statements; and
- the Directors' report including the incorporated strategic report have been prepared in accordance with

applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the academy trust and its environment obtained in the course of
the audit, we have not identified material misstatements in the Directors' report, including the incorporated strategic
report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the consolidated financial statements are not in agreement with the accounting records and returns; or

-15 -



PARTNERSHIP LEARNING

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF PARTNERSHIP
LEARNING (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2018

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditor's report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and the charitable company's members as a body, for our audit work, for this report, or for the
opinions we have formed.

Catherine Cooper (Senior Statutory Auditor)
for and on behalf of Wilkins Kennedy 20 December 2018

Statutory Auditor
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PARTNERSHIP LEARNING

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO PARTNERSHIP LEARNING AND THE EDUCATION & SKILLS
FUNDING AGENCY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2018
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PARTNERSHIP LEARNING
CONSOLIDATED BALANCE SHEET

AS AT 31 AUGUST 2018

2018 2017
Notes £'000
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PARTNERSHIP LEARNING
CONSOLIDATED STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2018

2018
Notes £'000
Cash flows from operating activities
Net cash provided by operating activities 22
Cash funds transferred on conversion
Cash flows from investing activities
Dividends, interest and rents from investments 5

£'000

1,285
15

1,300

£'000

2017

£'000

3,273
2,067

5,340
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PARTNERSHIP LEARNING
CONSOLIDATED NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 AUGUST 2018

1 Accounting policies

Partnership Learning is a charitable company. The address of its principal place of business is given on page
1 and the nature of its operations are set out in the Directors' report.

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

1.1 Basis of preparation
The consolidated

-24 -



PARTNERSHIP LEARNING

CONSOLIDATED NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2018

15

Income

All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the statement of financial activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there is
not unconditional entittement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitlement occurs before income is
received, the income is accrued.

General Annual Grant is recognised in full in the statement of financial activities in the period for which it is
receivable, and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts
of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are
recognised when there is entittlement and are not deferred over the life of the asset on which they are
expended.

Sponsorship income

Sponsorship income provided to the academy trust which amounts to a donation is recognised in the
statement of financial activities in the period in which it is receivable (where there are no performance-related
conditions), where the receipt is probable and it can be measured reliably.

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions) where
the receipt is probable and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the
academy trust has provided the goods or services.

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and ‘Income from
other trading activities’. Upon sale, the value of the stock is charged against ‘Income from other trading
activities’ and the proceeds are recognised as ‘Income from other trading activities’. Where it is impractical to
fair value the items due to the volume of low value items they are not recognised in the financial statements
until they are sold. This income is recognised within ‘Income from other trading activities'.

-25-






PARTNERSHIP LEARNING

CONSOLIDATED NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2018

1.8

Accounting policies

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed
assets and their recoverable amounts are recognised as impairments. Impairment losses are recognised in
the Statement of Financial Activities.

Liabilities
Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it
is probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement

-27-



PARTNERSHIP LEARNING
CONSOLIDATED NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2018

1 Accounting policies

1.12 Pensions benefits

-28 -



PARTNERSHIP LEARNING
CONSOLIDATED NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2018

2 Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets

-29 -



PARTNERSHIP LEARNING

CONSOLIDATED NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2018

4 Funding for the academy trust's educational operations
Group and Academy
Unrestricted
funds
£'000
DfE / ESFA grants
General annual grant (GAG)
Start up grants

Restricted
funds
£'000

35,512
543

Total
2018
£'000

35,512
543

Total
2017
£'000

28,177
465
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PARTNERSHIP LEARNING

CONSOLIDATED NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2018

6

Investment income
Group and Academy

Short term deposits

Expenditure
Group

Academy's educational operations
- Direct costs

- Allocated support costs

SCITT

- Direct costs

- Allocated support costs

Trading

-Direct Costs

Expenditure
Academy

Staff costs
£'000

27,942

7,190

518
116

35,766

Staff costs
£'000

Unrestricted

funds
£'000

a

Restricted
funds
£'000

Non Pay Expenditure
Premises

£'000

2,819
4,383

13

7,215

Other
£'000

2,301

3,879

11
21

1,039

7,251

Non Pay Expenditure
Premises

£'000

Other
£'000

Total
2018
£'000

o

Total
2018
£'000

33,062

15,452

135
150

1,039

50,232

Total
2018

Total
2017
£'000

w

Total
2017
£'000

25,179

11,618

1,562
206

38,565

Total
2017
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PARTNERSHIP LEARNING
CONSOLIDATED NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2018









PARTNERSHIP LEARNING
CONSOLIDATED NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2018

2018
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PARTNERSHIP LEARNING
CONSOLIDATED NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2018

14 Tangible fixed assets (continued)

Included in land and buildings is land valued at £22,360k (2017: £19,072k) which is not depreciated

-36 -
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PARTNERSHIP LEARNING

CONSOLIDATED NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2018

19

Funds

The specific purposes for which the funds are to be applied are as follows:
General Annual Grant: Income received from the ESFA to cover the normal running costs of the Academy.

Under the funding agreement with the Secretary of State, the academy was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 2018.

Other DFE/ESFA grants: This includes the pupil premium, summer school, Year 7 catch up, ICT funding and
other DFE grants.

Other government grants: This includes SEN funding and additional pupil premium received from the Local
Authority.

SCITT: This includes the SCITT see note 28.
Other restricted funds includes Southern Consortium income.

DFE/ESFA Capital grants: includes the devolved formula capital grant, the school condition allocation and
building provided under the free school funding.

Transfers of funds relate to the purchase of fixed assets and overspend on GAG funding.

-39-



PARTNERSHIP LEARNING

CONSOLIDATED NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2018

19 Funds

Comparative information in respect of the preceding period is as follows:

Balance at
1 September
2016 Income Expenditure
£'000 £'000 £'000

Restricted general funds
General Annual Grant (GAG) 144 28,177 (27,415)
Start up grants - 465 (465)
Other DfE / ESFA grants - 3,012 (3,012)
Other government grants - 2,636 (2,636)
SCITT - 1,909 (1,768)
Other restricted funds - 326 (197)
Pension reserve (4,227) (2,564) (969)

(4,083) 33,961 (36,462)
Restricted fixed asset funds
Transfer on conversion - 25,397 -
DfE group capital grants - 1,364 -
Loans with local authority (1,856) - -
General fixed assets 60,464 43,193 (1,399)

58,608 69,954 (1,399)
Total restricted funds 54,525 103,915 (37,861)
Unrestricted funds
General funds 1,091 3,322 (704)
Total funds 55,616 107,237 (38,565)

Gains,
losses and
transfers
£'000

(906)

(25,397)

(1,364)
430
28,729

2,398

3,513

(1,492)

2,021

Balance at
31 August
2017
£'000

(1,426)
130,987
129,561

124,092

2,217

126,309
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CONSOLIDATED NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2018

19 Funds
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PARTNERSHIP LEARNING
CONSOLIDATED NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2018

19 Funds
Total funds analysis by academy
Fund balances at 31 August 2018 were allocated as follows:

Harrow Lodge Primary School
Southchurch High School
Riverside Bridge School
Riverside Primary School
Eastbury Primary School
Riverside School

The Sydney Russell School
Thames View Junior School
The Albany School
Greatfields School

James Cambell Primary School
SCITT

Trading company

Partnership Learning

Total before fixed assets fund and pension reserve

Restricted fixed asset fund
Pension reserve

Total funds
Total cost analysis by academy
Expenditure incurred by each academy during the year was as follows:

Teaching and Other support  Educational
educational staff costs
support staff

2018
£'000

PR RPRRPRPRRRRPR

w
(o2}

9

2,320

2,376

159,617

(6,161)

155,823

2017
£'000

PR RPRRRERRERR,

141

2,337

2,487

129,561

(5,739)

126,309
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CONSOLIDATED NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2018

20 Analysis of net assets between funds
Unrestricted
Funds
£'000
Fund balances at 31 August 2018 are
represented by:
Tangible fixed assets

Restricted funds:

General
£'000

Fixed asset
£'000

Total
Funds
£'000
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PARTNERSHIP LEARNING

CONSOLIDATED NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2018

21

Pension and similar obligations (continued)

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers’ Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in academies
and, from 1 January 2007, automatic for teachers in part-time employment following appointment or a change
of contract, although they are able to opt out.

The TPS is an unfunded scheme and members contribute on a '‘pay as you go' basis - these contributions
along with those made by employers are credited to the Exchequer. Retirement and other pension benefits
are paid by public funds provided by Parliament.

-44 -



PARTNERSHIP LEARNING
CONSOLIDATED NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2018
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CONSOLIDATED NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2018

23

24

25

26

27

Contingent liabilities

During the period of the Funding Agreement, in the event of the sale or disposal by other means of any asset
for which a Government capital grant was received, the Academy is required either to re-invest the proceeds
or to repay to the Education Funding Agency the same proportion of the proceeds of the sale or disposal as
equates with the proportion of the original cost met by the Secretary of State.

Upon termination of the Funding Agreement, whether as a result of the Secretary of State or the Academy
serving notice, the Academy shall repay to the Secretary of State sums determined by reference to:

the value at that time of the Academy's site and premises and other assets held for the purpose of
the Academy; and

the extent to which expenditure incurred in providing those assets was met by payments by the
Secretary of State under the Funding Agreement.

Commitments under operating leases

At 31 August 2018 the total of the academy trust's future minimum lease payments under non-cancellable
operating leases was:

2018 2017

£'000 £'000

Amounts due within one year 77 80
Amounts due in two and five years 121 169
Amounts due after five years 31 53
229 302

Related party transactions

Owing to the nature of the academy trust's operations and the composition of the board of directors being
drawn from local public and private sector organisations, transactions may take place with organisations in
which the academy trust has an interest. All transactions involving such organisations are conducted at arm's
length and in accordance with the academy trust's financial regulations and normal procurement procedures.
The following related party transaction took place in the period of account.

There were no related party transactions in the period.
Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of
it being wound up while he or she is a member, or within one year after he or she ceases to be a member,
such amount as may be required, not exceeding £10 for the debts and liabilities contracted before he or she
ceases to be a member.

Agency arrangements

The academy trust distributes 16-19 bursary funds to students as an agent for ESFA. In the accounting period
ending 31 August 2018 the trust received £269,982 (2017: £171,809) and disbursed £371,541 (2017:
£346,589 ) from the fund. An amount of £95,221 (2017: £196,780) is included in other creditors relating to
undistributed funds that are repayable to ESFA in the event the students leaves the scheme.
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CONSOLIDATED NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2018

28

SCITT trading account

Direct income
Fee income
Government grants

Direct costs

Direct staff costs

Technology costs

Educational supplies and services
Staff development

Educational consultancy

2018

£'000 £'000
389
314
703

394

1

6

124

1

2017
£'000

987

533
36

£'000

1,460
449

1,909
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